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Standard Operating Procedure (SOP) for B.E. Final Year Project Guide Allocation &

Evaluation

Steps Description

— e

Conducted during the third year to familiarize students with
project requirements.

Orientation sessions are delivered by faculty experts and
industry professionals.

Proiect Focus areas include:
" « Importance of project work in academics and industry.

| <} Onentation - « Overview of potential project domains and emerging
Counselling .
technologies. .
« Guidelines for project selection and execution.
Students are encouraged to start exploring and shortlisting
project ideas at this stage.

Students form groups consisting of 3-4 members, as per
departmental policy.

Group formation is based on Common domain interest.
Each group must submit their domain/area of intercst in the
prescribed departmental format.

The submission is reviewed and approved by the Project
Committee.

The Project Committee (Head of Department and Project
Coordinators) finalizes guide allotment.

Allocation is based on:

Allocation of e Group’s chosen domain.

Project Guides » Expertise and research specialization of faculty.
Each guide is responsible for:

» Providing academic and technical mentorship.

» Monitoring progress at every stage of project execution.
Under the supervision of the guide, each group initiates project
activities.

[nitial activities include:
Initiation of . COll‘dl‘IC[iI]g a comprehen§ivc literature survey.
4 Project Work » Delining a clear and precise problem statement,
+ Outlining objectives, scope, and methodology of the
project,

Preliminary work (design, framework, and planning) is
commenced in this phase.

Project progress is tracked through four Project Progress
Monitoring (PPM) rounds in the final year.

Each PPM round includes:

» _Presentation of work completed.

Formation of
Project Groups

(]

Continuous
5 [Evaluation of
Progress
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+ Review by faculty panel.

« Constructive feedback and suggestions for improvement.
Purpose: To ensure systematic progress, quality enhancement,
and timely completion of project work.

On completion, each group prepares a detailed project report.
The report must:

» Follow the university-prescribed format.

6 Project Report * Include literature review, methodology, results,
Submission discussions, and conclusions.
Reports are evaluated by:

« Internal Examiner: Departmental faculty.

» External Examiner: Appointed by the University.

The final evaluation consists of a Viva-Voce examination.
Students are assessed on:
«» Clarity of presentation.

Final » Depth of technical knowledge.
7 | Evaluation & « Ability to defend methodology, findings, and outcomes.
Viva-Vace Examiners (internal and external) jointly evaluate performance

and award marks.
Final marks are submitted to the University as per prescribed

procedure.
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